LOCAL AGENCY FORMATION COMMISSION 2301 Technology Parkway
SAN BENITO COUNTY Hollister, CA 95023
Phone: (831) 647-7612

February 16, 2014

TO: Incoming LAFCO Staff

FROM: Bob Braitman
Departing Exécutive Officer

SUBJECT: Transition Notes

The following notes are designed to assist you as you begin to staff the Commission.

Commissioner Handbook

The Commissioner Handbook includes many things such as conduct of meetings, rules
and procedures for selection of officers, conflict of interest code and budget and financial
- procedures.

Directory of Local Agencies

We have prepared a Directory of Local Agencies with data sheets of each city and special
district in the County. It should include a map of each agency and funding is provided to
the County Survey for this purpose but such maps have not yet been provided.

Procedures Manual

The Procedures Manual sets forth the detailed methods to notice, conduct and report on
meetings and process applications. The LAFCO filing system index is included as part of
the Procedures Manual.

Status of Pending LAFCO Proposals

A list of current or active “proposals™ and their status is attached.

Adopting and Updating Spheres of Influence

LAFCO is required to periodically update the Spheres of Influence of cities and special
districts. The City of San Juan Bautista is in the midst of updating its General Plan which
should result in the Commission updating its existing Commission adopted sphere.
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LAFCO Documents

A CD has been made containing past notices of hearing, agendas and staff reports and
other relevant correspondence.

Schedule for Adoption of LAFCO Budget

The Proposed Budget for FY 2016-17 must be approved by LAFCO not later than
it regular meeting on Thursday, April 28 and sent to the County, cities and special
districts and the Final Budget must be approved by Thursday, May 26.

BAE Urban Economics fiscal study

A fiscal study is being conducted by BAE Urban Economics and paid for in equal parts
by the County and the City of Hollister. The agreement to perform the fiscal study is
between BAE and LAFCO.

It may result in sets of mitigation fees for new residential development that would be
imposed by either the City or the County and may affect the existing property tax
exchange agreement for residential project annexations to the City and conditions
imposed by the County on residential projects in the unincorporated area.

California Association of LAFCOs (CALAFCO)

The San Benito LAFCO is a member of CALAFCO. The professional CALAFCO staff
is housed in Sacramento.

A CALAFCO Legislative Committee composed of both Commissioners and staff
provides periodic reports on pending legislation to all LAFCOs.

There are two statewide LAFCO meetings the staff should attend if possible.

o Staff Workshop — This year it will be March 30 through April 1 at Universal City in
Los Angeles County. The registration fee for the Executive Officer to attend has
already been paid.

e Annual Conference — This year it will be October 26 through 28 at the Fess Parker
Resort in Santa Barbara, CA
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