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County Administration Building – Board of Supervisors Chambers, 481 Fourth Street, Hollister, California

SPECIAL MEETING 
BOARD RETREAT
THURSDAY, JANUARY 21, 2010
ACTION  MINUTES


The Board of Supervisors of San Benito County met in the Economic Development Corporation Conference Room, 2440 Bert Drive, Bldg. 300, Hollister, CA  95023 on the above date in special session.   Supervisors Botelho, Loe, Barrios, De La Cruz and Monaco were all present.  Also present was County Administrative Officer Susan Thompson, Assistant County Administrative Officer Rich Inman, County Counsel Matthew Granger and Clerk of the Board Linda Churchill.  Chairman Monaco presided.
CALL TO ORDER

9:00 A.M.

a)
Chairman Monaco led the Pledge of Allegiance.

b)
Upon motion duly made, seconded and carried, acknowledged Certificate of Posting.
SPECIAL AGENDA

1)
Discuss individual and collective Board priorities for 2010.



Held lengthy discussion with regards to the Board’s priorities for 2010.  The following is a list of the priorities as provided by individual Board members.

Supervisor Botelho:
· Level of County Fire Services and coordinated efforts.
· General Plan Revision

Chairman Monaco appointed an ad hoc committee of himself and Supervisor Botelho to meet with CAO Thompson and County Fire and discuss fire service issues and concerns.
Supervisor Barrios:

· Provide better communications and organizational planning with regards to the economic situation to portray a positive outlook to the community and work on collaborative efforts.

· Organizational streamlining to provide the best services to the public
Supervisor De La Cruz:

· Providing more efficient social services in our community.

· Work towards being more business friendly and streamlining the permitting process.

Chairman Monaco appointed an ad hoc committee of Supervisors De La Cruz and Supervisor Loe to look into social services issues and the potential services that can be obtained from other resources rather than government.


Chairman Monaco directed that Supervisor Loe and Supervisor De La Cruz explore having a supervisor sit on the EDC (Economic Development Corporation) Board.



Supervisor Loe:

· Budget issues.
· Gang Prevention issues and exploring law enforcement collaboration.

· Rebuilding trust with the community through communication with regards to law enforcement and possible city/county collaboration.

Chairman Monaco:

· Improve relationship with City of Hollister through Governance Committee.
· Continue support of the EDC (Economic Development Corporation).

· Continue resolving CSA (County Service Area) issues.
· Streamlining Planning Department process.

· Provide clarification to the Parks & Recreation Commission as to their functions.

· Move forward with County facilities improvements.

Chairman Monaco directed staff to work towards maintaining County staffing levels.
Chairman Monaco directed Finance Committee to meet with CAO and County Clerk/Auditor/Recorder and define what this committee will be doing and provide reports to entire Board of Supervisors.

CAO Thompson provided an update on upcoming issues and items that staff will be working on in 2010.  File #156 
2)
Discuss the 2010 board meeting schedule as it relates to holidays and furlough closure days.


The Board agreed to cancel the July 6, 2010 and September 7, 2010 Board of Supervisors meetings due to the Monday holiday prior to the Tuesday meetings.


Clerk of the Board Linda Churchill will agendize the proposed cancellation dates for the next regular Board meeting.  File #156

3)
Discuss Range of Budget Balancing principles for future board consideration.


CAO Thompson shared some of the ideas she brought back from a CSAC training session she attended along with Assistant CAO Rich Inman and the three Administrative Analysts in Sacramento.  CAO Thompson referred to San Mateo County Budget Balancing Principles and strategies that were included in the Board’s packet.  CAO Thompson asked the Board members to look it over and bring ideas back to her or Mr. Inman and she will agendize the item for discussion at a future meeting.  File #156
4)
Discuss road maintenance guiding principles for future priority setting.


Held lengthy discussion regarding a prioritization plan for county road maintenance and criteria that could be set and conducting an annual review in addition to regular updates and possibly create a Mission Statement with regards to road maintenance.  File #156
5)
Discuss principals and priorities with regard to the General Plan Update process, cost, and work plan.


Held discussion expressing the possibility of placing the General Plan Update on hold and the need to re-vitalize the General Plan Committee.



Chairman Monaco directed staff to place an item on the agenda sometime in March 2010 updating the progress of the General Plan Update process.



Chairman Monaco asked Supervisors Barrios and Botelho, who he appointed to an Inclusionary Housing ad hoc committee, to also look into the General Plan Update process status. File #156
6)
Discuss potential development of a Board Communications Policy.


County Counsel Matt Granger provided handouts and explained quasi-judicial hearings and the potential for what could be considered improprieties in meeting with constituents prior to an appeal hearing.  County Counsel Granger strongly recommended that the Board adopt a policy on procedures for these types of hearings.  File #156

Upon motion duly made, seconded and carried, adjourned the meeting at 12:20 p.m. to January 26, 2010 for a regular meeting.
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