
Budget Hearings FY 2022-2023



 Government Code 29062 & 29063:
◦ Recommended Budget submitted to the board, on or before June 30th 
◦ Upon receipt, the board shall consider it and or before June 30th at such time as it directs, 

shall make any revisions, reductions, or additions. Any official or person whose budget 
requests have been revised shall be given the opportunity to be heard thereon before the 
board during or prior to the hearings.

 Government Code 29080-29093
◦ At the hearing, the board of supervisors shall hear any official who wishes to be heard 

regarding the recommended budget for his or her budget unit and any member of the public 
who files with the Clerk of the Board a written request to question any matter relating to that 
budget unit.

◦ The responsibility of the administrative officer or auditor to revise the recommended budget 
to reflect the actions of the board



 Recommended Budget as Spending Authority
◦ New/Reclassified Positions – Personnel Schedule

 Flexibly Staffed Positions

◦ Fixed Assets – Fixed Asset Schedule

◦ Capital Projects

 Facilities – Capital Projects Schedule

 Roads – Road Improvement Schedule

◦ Operating Budgets for all Departments/CSAs/CFDs

 Schedule 9 & 15 



 Follow the County Budget Guide

 Schedules 1-15

 Require closed books, end of year 
numbers

 Schedules 9 & 15

◦ Individual Budget Unit Costs

◦ Can be approved without the final year 
end numbers







 The FY 2022-23 Recommended Budget totals approximately $234 million and represents an increase of 
approximately $51.5 million from the FY2021-22 Adopted Budget. The increases are in capital fund 
expenditures (increase of $18.8 million), road improvement projects (increase of $12.2 million), and 
additional changes can be attributed to transfers out and general expenditure increases. Our Disaster 
Recovery Division (1047) has returned to its normal balance after 2 subsequent years of State and Federal 
influxes of funding. It is anticipated that to fund various projects the County will look to utilize all the 
available resources on hand. Various one-time funds will be put to use on Capital Projects and Road 
Projects.

 The recommended budget includes a net increase to staffing levels of 29.0 Full Time Equivalent's (FTE's) 
in order to address service demands from the prior years Adopted Budget. Behavioral Health Department 
saw a net decrease of 2 positions and Health and Human Services Agency increased 13 positions to 
increase social services programming and respond to the COVID-19 pandemic many at a Limited Term 
Status. A net increase of 14.0 FTE's in the General Fund from the last adopted budget to address public 
safety with some positions covered through new funding made available from American Rescue Plan Act, 
Grants, and AB109 realignment funding.



• Strategic Increases from prior year
• Various Capital Facilities, Roads and Bridges – One-time funding
• OpenGov System does not hold Fund Balances, but will next year
• New Projects and existing balances in various funds





 The proposed FY2022-23 General Fund budget totals approximately $84.5 million representing an increase of $14.8 
million from the prior year adopted budget. Some of the changes from the previous fiscal year include $13 million 
increase of expenditures under the General Fund Contribution budget unit related to the Capital Projects and Road 
Infrastructure. Most of the funding is or will becoming from fund balance via Award Homes funding ($12 million), 
American Rescue Plan Act (ARPA), and other funding sources. For this up coming fiscal year we saw relatively no drops 
in expenditure, but one item which was addressed was the un-funding of previously long-standing vacant positions. 
San Benito County will be removing the long-standing vacancy budgeting practice, and this will result in positions being 
moved from funded to un-funded status on the budget. This upcoming budget has a total of 12 unfunded positions, up 
from 8 the prior year, and it will continue to increase as positions are un-funded.



County Administration Office
• Administration
• Information Technology
• Human Resources
• Office of Emergency 
• Disaster Recovery
• Animal Control
• Risk Management
• Veterans Affairs
• Public Defender
• Ag Extension
• Grand Jury
• Non-Department & Contribution



 San Benito County Recommended Budget FY22-23

https://stories.opengov.com/sanbenitocountyca/published/xeoOs66Pv


 Consent Agenda
◦ Budget Units that aside from normal costs of increases, don’t have any large significant 

increases

 COLA, Service Contracts, Renewals, Extensions, PERS, and OPEB

 Regular Agenda
◦ Budget Units with large significant changes or relevant changes, omitted items, supplemental 

adjustments

 Updates on costs, missing information 



 Reorganization

◦ Resource Management Agency

◦ Information Technology

◦ Clerk, Auditor-Controller, Recorder, Elections – January 2, 2023

 Organization Review

◦ Behavioral Health/Health and Human Services Agency

 Flexibly Staffed Positions

◦ Addressing: Retention, Succession, and Flexibility

◦ CAO, Ag. Comm., Assessor, Auditor, Probation, Roads, RMA – Admin, Public 
Health, HHSA, CSWD, Victims Witness, AB109



Items 1- 142 



Items 143-164 



 The full American Rescue Plan Act Funding has been received. ARPA Ad Hoc has collaborated with the County 
Administration Office on putting together a plan to spend these federal funds.

 County will elect to take the $10 million dollar allowance, which will provide a wide range of flexibility. We plant to put 
most of the standard allowance towards General Fund Salaries and Benefits, this will free up funding in the General 
Fund for one-time projects. Some of those one-time projects are being brought to the Board of Supervisors in the 
Capital Project Fund.

 Many of the financial movements will happen internally and therefore the division has returned to its original base 
from prior years.



 The Civil Grand Jury is a constitutionally-mandated body of citizens who volunteer for a one-year term of service. It is 
assembled annually to investigate the finances, operations, and affairs of local cities, the County, and other local 
governmental agencies. Typical work products of the Civil Grand Jury include final reports and recommendations to the 
Board of Supervisors, area city councils, and special districts. The administrative office provides administrative support 
by assisting with purchasing equipment, supplies, travel, training, and meeting reimbursements. The County Counsel’s 
Office is designated by law as the Grand Jury’s legal advisor.  One attorney in the office is assigned to provide legal 
advice and assistance to the Grand Jury, with an ethical wall between that attorney and others who assist the Board of 
Supervisors and other County officials in responding to the Grand Jury’s annual report.



 Serves the public by establishing a partnership with the community to protect life and property, prevent crime and 
solve problems. The Operations Division has principal law enforcement jurisdiction in all unincorporated areas of San 
Benito County covering approximately 1,396 square miles.  The Sheriff also provides law enforcement services to the 
city of San Juan Bautista. 

 Noticeable changes are 2 added Deputy Sheriff’s Officers. 



 The San Benito County Economic Development Division is designed for the well-being and prosperity of San Benito 
County. Through collaboration and partnership with many local organizations, we strengthen economic development 
to ensure a diversified and healthy economy. They are creating better-paying jobs, reducing poverty, and increasing the 
revenue base encouraging business expansion to ensure economic vitality. Contributions to Economic Development 
organizations are set aside as annual contributions if appropriated by the Board. The Board retains the authority to 
reduce its allocation to these outside agencies upon findings that internal countywide priority programs would 
otherwise require program reductions. 



 The Building and Grounds Maintenance division is responsible for all County departmental requests for repairs or 
maintenance of County facilities, including leased buildings that are not otherwise the responsibility of the 
landlord/lessor, for owned buildings, for parks and other community areas, and for the climate control systems in 
certain Count buildings. We monitor the overall condition of facilities and will make recommendations to department 
heads or other appropriate County management for projects that are too large in scope for our staff to perform, or 
that require special knowledge/experience. 

2022- 2023 CAO Rec. Budgeted Adjustment Revised Budget

Interdepartment Charges 947,791.00$     -$                 947,791.00$       

Total Revenue 947,791.00$     947,791.00$       

Salary and Benefit 906,693.00$     -$                 906,693.00$       

Servcies and Supplies 676,596.00$     50,374.00$    726,970.00$       

Other Charges -$                    -$                 -$                      

Fixed Assets 20,000.00$        -$                 20,000.00$         

Total Expenses 1,603,289.00$  1,653,663.00$   

Net (655,498.00)$    (705,872.00)$     

Increase of $50,374 for a service contract for the HVAC (new Jail) not included it in 

1290’s budget.



 Staff Recommendation:

◦ Approve the supplemental budget adjustment that includes the following changes:

 Increase of $50,374 for a service contract for the HVAC (new Jail) not included it in 1290’s budget.



 Administration ensures all financial transactions arising from activities in the all RMA divisions are recorded accurately 
and in accordance to guidelines set forth by the County, State, Federal and any other regulatory bodies. Provides 
financial information to RMA and County end users to enable informed financial decisions. Ensures timely billings to 
maximize cost recovery. 

 Public Works Engineering provides engineering services for the planning, design, construction and maintenance for all 
County Public Works projects, including but not limited to, roads, bridges, facilities as well as for land development 
projects within the County. To ensure terms of land development agreements as they relate to County infrastructure 
are complied with.

• New personnel 
addition is a Capital 
Projects Manager 
for FY 22-23



 The Road Maintenance department is responsible to maintain and make repairs to the County’s network of roads, 
bridges and other related infrastructure so that the community can operate on them safely. This includes 450 miles of 
roadways, and more than 70 bridges spread throughout almost 1,400 square miles. Activities include pothole patching, 
grading, weed abatement and replacing signage.



 Staff Recommendation:

◦ Approve the supplemental budget 
adjustment that includes the following 
changes:

 Increase expenses to the training 
budget by $20,000. Extra funding is 
required in order to have funds 
available for staff to obtain Class A 
licenses.

 Increase Fixed Assets by $140,000 for a 
Patch Truck that was not purchased in 
FY 21-22, approve purchase of the 
patch truck.

2022- 2023 CAO Rec. Budgeted Adjustment Revised Budget

State Aid 2,734,000.00$  -$                 2,734,000.00$   

Transfer In 1,190,000.00$  -$                 1,190,000.00$   

Total Revenue 3,924,000.00$  3,924,000.00$   

Salary and Benefit 1,697,156.00$  -$                 1,697,156.00$   

Servcies and Supplies 1,014,900.00$  20,000.00$    1,034,900.00$   

Other Charges 1,024,050.00$  -$                 1,024,050.00$   

Fixed Assets 200,000.00$     140,000.00$  340,000.00$       

Total Expenses 3,936,106.00$  4,096,106.00$   

Net (12,106.00)$      (172,106.00)$     

$20,000 increase to services and supplies to the Training line item & $140,000 for 

Fixed Assets for a Patch Truck that was not purchased in FY 21-22



 CSA 50 Dunneville: January 2021 had a Prop 218 vote that passed an additional $640 per parcel (30 parcels in CSA 50) 
that will be on this year’s annual levy.

 CSA 53 Riverview Estates: With the annexation of the Riverview 2 self help project, 24 parcels (at $407.56 a parcel) will 
be added to this year’s levy.

2022- 2023 CAO Rec. Budgeted Adjustment Revised Budget

Charges for Services 51,000.00$        19,200.00$    70,200.00$         

Use of Money and Prop. 110.00$              -$                 110.00$               

Total Revenue 51,110.00$        70,310.00$         

Salary and Benefit 12,305.00$        -$                 12,305.00$         

Servcies and Supplies 52,221.00$        -$                 52,221.00$         

Other Charges 7,695.00$          -$                 7,695.00$           

Fixed Assets -$                    -$                 -$                      

Total Expenses 72,221.00$        72,221.00$         

Net (21,111.00)$      (1,911.00)$          

$19,200 increase in Charges for Services from January 2021 had a Prop 218 vote that 

passed an additional $640 per parcel (30 parcels in CSA 50) that will be on this 

year’s annual levy.

2022- 2023 CAO Rec. Budgeted Adjustment Revised Budget

Charges for Services 24,000.00$        9,781.44$       33,781.44$         

Use of Money and Prop. 75.00$                -$                 75.00$                 

Total Revenue 24,075.00$        33,856.44$         

Salary and Benefit 3,695.00$          -$                 3,695.00$           

Servcies and Supplies 6,230.00$          -$                 6,230.00$           

Other Charges 2,603.00$          -$                 2,603.00$           

Fixed Assets -$                    -$                 -$                      

Total Expenses 12,528.00$        12,528.00$         

Net 11,547.00$        21,328.44$         

$9,781.44 increase in Charges for Services with the annexation of the Riverview 2 

self help project, 24 parcels (at $407.56 a parcel) will be added to this year’s levy.

CSA - 50 CSA - 53



 Staff Recommendation:

◦ Approve the supplemental budget adjustment that includes the following changes:

 $19,200 increase in Charges for Services from January 2021 had a Prop 218 vote that passed an additional $640 
per parcel (30 parcels in CSA 50) that will be on this year’s annual levy.  (CSA #50)

 $9,781.44 increase in Charges for Services with the annexation of the Riverview 2 self help project, 24 parcels (at 
$407.56 a parcel) will be added to this year’s levy. (CSA #53)



 The Capital Projects Fund holds all of the capital expenditures and activity regarding new 
infrastructure, tenant improvements, and technology upgrades of County owned property. The 
Capital Projects group provides leadership and assistance to County departments who need 
facilities improvements or expansions, commencing from the initial planning and exploring 
various alternatives for their needs through the design and construction stages. The department 
interacts with the owner/customer of the project, various other County departments as needed, 
and the public to promote transparency throughout the process. Best practices are employed to 
utilize the best available resources within and outside of the County in order to deliver a 
completed project in a timely manner.

 Administrative omission to the Capital Project list

◦ OES New HVAC unit-failing mechanical – funding was budgeted, but the project was not included on the 
list



 Staff Recommendation:
 Approve modification of Capital Project list to include the OES New HVAC unit-failing 

mechanical, funding had been budgeted, but the project was omitted from the Capital 
Project lists. Revised Capital Project list attached to the agenda item.



 The Developer Projects fund was created to completely separate the expenses related to projects the County is 
working on. This will provide a clearer more transparent set up for the projects.

 (7500) - Fairview Corners, (7505) - Betabel Road, (7510) - 129/Searle Road, (7515) - Vista Del Calabria (LICO/GRECO)

 (7520) - San Juan Oaks, (7525) - Santana Ranch, (7530) - Ridgemark Promotory (Bluffs)

 (7535) - Ridgemark Golf and Country Club, (7540) - Strada Verde, (7545) - Richland Communities



 County IWM Fund 225 - Created to separate the specific expenses associated with San Benito County specific IWM 
revenues and expenses outside of the Regional Agency. 



 General Fund Reserve Policy

Reserve Percentage of Operating Budget

General Fund Operating Reserve 15%

General Fund Emergency Reserve 5%

Recommendation: Approve & Adopt Reserve Policy, 
Direct CAO and County Auditor to set up Reserve 
Accounts in the Adopted Budget




